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Leadership Training 2025
Leadership Team Training To Do

Congratulations! We’re nearing the end of Leadership Training, and you are all set to welcome your teams. Here are some expectations and responsibilities for the training period.

Expectations
· Arrive ON TIME for all sessions – You are actively role modelling
· Wear your nametags
· Use pronouns when introducing yourself
· Engage and participate with training sessions 
· Check in with RAs to see how they’re doing with training content and pace and communicate with your RLM
· Make sure that your teams are getting their tasks done during designated “Work Times”

Responsibilities
· Talent Show Performance (Aug 25th)
· Small Teams and PRA Team
· Come up with a performance idea collaboratively
· Schedule prep time as needed (scheduled for Aug 22nd from 6-7.30pm)
· Time and location are flexible
· Banquet
· PRAs – will organize, prep and take care of theme, decorations, etc.!
· SRAs – bring your team on time 
· Slide show for banquet
· Take photos when we aren’t in lecture-style sessions! Capture those memories!
· Take photos during small team time
· Submit to Google Drive shared during training
· Team checklist
· Ensure RAs are on track for:
· community decorations and prep deadlines
· Submitting class schedules updating W2W
· Set up weekly small team meetings starting the week of Sep 8th; send finalized time to RLM
· Determine in/outs for the first 2 weeks of September; Email to RLM
· Split your teams into bulletins/needs-based for the month of September (to be up by Aug 28th) 
· Ensure an equal number of new staff/returners where possible 
· Submit Program Proposal by September 7th   
· Get team to fill out Welcome Week Qualtrics form (to let us know about which days they can help with Welcome Week events)


Cascamon Seniors:  Split your team into groups for Community Hangouts.
·  Monashee Groups:
· Group A - 2 RAs
· Group B - 2 RAs
· Group C - 3 RAs
· Cascades Groups:
· Group A - 3 RAs
· Group B - 4 RAs
· Group C - 4 RAs

Day-specific Notes
Monday, August 18th
· Kick Off Event
· Go with the flow
· Have ideas for some welcoming team conversations
· Float about and mingle!
· Take people under your wing for lunch
· Make sure you’re interactive with the new folks, not just the Returning team
· Team Builders 
· Plan an icebreaker to run with your Area co-leadership members 
· Help people feel comfortable and be involved

· Small Team Social
· Spend some time with your team in a more casual atmosphere
· Time and Location- Flexible 
· Ask team to keep their receipt for their Expense Report
· Budget: Max of $25 including tip/taxes will be covered.
· Alcohol expense will not be covered – should be kept on a different receipt
Tuesday, August 19th
· Your will facilitate a reflection
· Time given in the evening for W2W Set Up
· Remind folks to go through the online training document and to set up their availability 
· PR and PRC Walkthrough
· PRAs – Running the session and orienting new folks to the space
· Seniors
· Support the PRAs as needed, ensuring you give them the lead to define the spaces for newer folks
· Ensure small team is there on time
· Naloxone Training
Wednesday, August 20th
· SVPRO training
· Encourage team to sleep/eat well before session
· If you or your team members need additional support during either of these sessions, let an RLM know!
· Optional Full Team Social
· Online training – Residence Contract
· Kahoot! Activity to enforce learning the next day

Thursday, August 21st 
· PRAs- Dedicated time for you to brainstorm/plan banquet details
· All RAs to send door tag/ In & Out Board/ About Me print requests to RLMs via email in pdf format
Friday, August 22nd
· BCD 1.0 --> support team as they respond to scenarios, encourage all to try to take the lead at least once
· On-Call Rounds with SRAs
· SRAs in area team will show the rest of the team how a round happens
· What to check in the buildings
· What to make note of
· Emergency exits/ cleaning kits etc.
· Talent Show Prep
· Time and location flexible (1.5h long)
· Coordinate with your team
· Performances have to be 4 mins max

Saturday, Aug 23rd & Sunday, Aug 24th --> Rest Days
Monday, August 25th 
· Room fills and community prep day
· RLMs will distribute items that needs to be delivered to each room – co-RAs are expected to coordinate with each other to complete before hand
· All decor and name tags should be up
· Seniors – These MUST be done between 1.30pm and 4pm
· Your team will be sending you any room with a deficiency (cleaning/maintenance)
· You’ll need to compile the list for your residence from your Small Team!
· This is critical!
· PRA – Check into the PR/PRC and ensure it’s ready for people that afternoon
· If anyone comes to the PRC/PR when they should be doing room fills, send them back to their residence to help their small teams

· Talent Show
· You will showcase your small team performances!
· Pizza will be provided
Tuesday, August 26th 
· Jumpstart move-in day
· You and your team will be assigned one of two shifts to welcome Jumpstart students as they walk into the building
· You will run community meetings (5.30-6.30pm) and then you will walk Jumpstart students to dinner at Pritchard Dining Hall
· Online training (SAIT, Erez, Workday)
· SAIT & Erez training are prerequisites for next day’s training
· Once workday training is completed, RAs will submit their expense report from your small team socials.
Wednesday, August 27th
· SAIT Discussion (Suicide Awareness & Intervention Training)
· Can be triggering for some folks
· If you or a team member require support, please let an RLM know.
· September Bulletin Board
· Dedicated time to work on Bulletin Board
· Board should be up by Aug 28th 
Thursday, August 28th
· SRAs: Behind Closed Doors, Part 2
· Like BCD 1, but likely more triggers
· You will not be acting in this session. You will be supporting your small teams and debriefing
· Be conscious of who may be too challenged by sessions and connect with your RLM if you have concerns
· Banquet 
· SRAs: Encourage your team to reach on time and get pictures taken before dinner
· PRAs: You will be decorating and setting up for the banquet
· September Bulletin board to be up
Friday, August 29th  --> Rest Day

Saturday, August 30th (MOVE IN DAY)
· Move In Day
· Scheduled door duty shifts (morning or afternoon)
· Key Desks- If a resident shows up without their key, tell them to go to H-lot
· Building Entrance
· During move-in, your team will be maintaining presence at your building entrance and welcome residents
· Encourage your team to play music, bring good vibes and welcome residents with a smile
· No need to carry things but welcome to help with small items if you want 
· You will call your RLM for any issues arising during move-in
· Community Welcome
· You and your team will be welcoming students as they come into the building
· Community Meet-Up
· You will welcome your respective community in your lounge at 4.15pm
· Share some information (to be provided to you by your RLM) they need to know for the 1st day
· Run a few quick icebreakers
· Remind them to attend tomorrow’s floor meeting where you will go through important information, and then walk them to the Residence Orientation at the gym.
· Trad RAs: Walk them to Pritchard for dinner and walk them to the Games at 6.30pm
· Cascamon RAs: Spend time with your community and then walk them to the Games at 6.30pm
Sunday, September 1
· Community Meeting
· Plan some icebreakers to get your floor members comfortable with each other
· Go through agenda
· Start the conversation on their community agreements
· Residence Orientation
· Bring your residents to the gym at 4.30pm 

Daily/Non-Date Specific 
· Reflection 
· Seniors – Lead reflection for small teams and create space to share
· PRAs – Allocate who will lead reflections the day of
· Breaks
· Use the time wisely for yourself or check in with your teammates
· Differentiate Breaks from Work-time and help keep your teammates on track for move-in day
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